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B E F O R E  Y O U  B E G I N

Purpose & Impact
THE PURPOSE

This playbook exists because revenue leaks and revenue gaps are usually a team problem before they are a
market problem. When ownership is unclear, handoffs break, responses lag, and friction goes unresolved, revenue
quietly slips away, not because of the market, but because of how the team is executing. This is my system for
treating the team as the revenue engine: reading where revenue is leaking, tracing it to the specific team behavior
causing it, and closing the gap so retention, expansion, and MRR grow.

WHAT IT SOLVES

WHAT IT ENHANCES

THE RESULTS IT DELIVERS

WHAT IMPROVEMENT AT SCALE LOOKS LIKE

At small scale this recovers the revenue a single underperforming team is quietly losing. At scale, the
same skill-to-revenue discipline is applied across every team and account in a portfolio, revenue leaks are
found and closed systematically, retention and expansion compound, and leadership can trace ARR and
MRR movement directly to the team behaviors that drive it.
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HIGH-PERFORMING TEAM DEVELOPMENT & REVENUE GROWTH PURPOSE & IMPACT

Revenue leaks that trace directly to team execution, not to the market or the product.

Weak account ownership and broken handoffs that quietly lose renewals and expansion.

Leaders who cannot see the line from a team behavior to a revenue outcome.
Development effort that is not tied to any measurable revenue result.

The line of sight from individual skill to team behavior to revenue outcome.

Account ownership and execution discipline that protects retention and drives expansion.

A management philosophy that reads MRR and account data to find the team gap.

Development that is targeted at the specific behavior costing revenue, and measured on KPI lift.

Revenue leaks closed at their team-behavior source, not patched at the symptom.

Stronger retention and expansion because accounts are owned and executed well.

A clear, provable chain from team development to ARR and MRR movement.

Leaders who can point to the exact behavior change that moved the number.
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E X E C U T I V E  O V E R V I E W

The Team Is the Revenue Engine
This is not a general team-development program. It is a revenue system. Its single premise: a high-
performing team is the mechanism that produces retention, expansion, and revenue growth,
and a weak team is the hidden source of the leaks that erode it. Everything here works backward from
the revenue outcome to the team behavior that drives it.

Read the
Revenue

Find the Team
Leak Fix the Team Prove in KPIs Grow Revenue

THE REVENUE ARC · READ THE REVENUE, FIX THE TEAM, GROW THE NUMBER

THE CORE THESIS

Revenue leak is often a team problem wearing a revenue disguise: bad handoffs, unclear ownership,
unresolved friction. Fix the team, and you fix the leak at its source.

How This Differs From Team Training

Developing skill is the input; revenue is the output this system is built to move. Where a training framework
develops capability for its own sake, this playbook develops only what closes a revenue gap, and proves it in
retention, expansion, and MRR.
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HIGH-PERFORMING TEAM DEVELOPMENT & REVENUE GROWTH EXECUTIVE OVERVIEW
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S E C T I O N  0 1

The Skill-to-Revenue Diagnostic
The signature model: start at the revenue outcome and work backward to the exact team behavior and capability gap
producing it.

Revenue Outcome Where is revenue leaking, stalling, or failing to grow?

Team Behavior What is the team doing, or failing to do, that causes it?

Capability Gap What skill, ownership, or alignment gap sits underneath?

Targeted Development What development closes that specific gap?

KPI Movement Did retention, expansion, or MRR actually move?

SKILL-TO-REVENUE DIAGNOSTIC ·  REVENUE OUTCOME TO THE GAP BENEATH IT

I do not develop a team in the abstract. I start where revenue is leaking, stalling, or failing to grow, trace it to
what the team is or is not doing, identify the specific capability, ownership, or alignment gap underneath, and
develop precisely that. Then I check whether the revenue KPI actually moved.

ACCOUNTABILITY MEASUREMENT

High-Performing Team Development & Revenue Growth · Executive Strategic Playbook Prepared & Created by Jayson Forde

HIGH-PERFORMING TEAM DEVELOPMENT & REVENUE GROWTH 01 · SKILL-TO-REVENUE

Every development action is tied to a named revenue
outcome it is meant to move.

A named owner is accountable for the account behavior
behind each revenue gap.

No development is called successful until the KPI moves.

The specific revenue metric each gap maps to (retention,
expansion, MRR).

Capability-gap closure tied to KPI movement, not activity.

Revenue recovered or grown per closed team gap.
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S E C T I O N  0 2

Where a Weak Team Leaks Revenue
The specific team failures that show up as revenue loss, so they can be found and closed at the source.

Unclear
Ownership Bad Handoffs Slow Response Unresolved

Friction Revenue Leak

REVENUE LEAK MAP · TEAM FAILURE TO REVENUE LOSS

TEAM FAILURE HOW IT LEAKS REVENUE REVENUE IMPACT

Unclear ownership Accounts fall between people; renewals and issues
go unhandled

Lost retention

Bad handoffs Context is dropped; the client experience breaks at
the seam

Churn risk

Slow account response Complaints and requests age into cancellations Lost renewals

Unresolved friction A divided team underperforms and stalls on growth Missed expansion

Weak account execution Adoption and value delivery slip; the account never
expands

Flat / declining MRR

THE REFRAME

Each of these looks like a revenue problem on the dashboard. Each is actually a team-execution
problem, which is exactly why fixing the team is what closes the leak.

High-Performing Team Development & Revenue Growth · Executive Strategic Playbook Prepared & Created by Jayson Forde

HIGH-PERFORMING TEAM DEVELOPMENT & REVENUE GROWTH 02 · REVENUE LEAK MAP
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S E C T I O N  0 3

The Team-to-Revenue Value Chain
How individual skill becomes account execution becomes revenue, the chain every intervention is measured against.

Individual
Skill Team Behavior Account

Execution Operational KPI Retention /
Expansion Revenue Growth

TEAM-TO-REVENUE VALUE CHAIN

TEAM CAPABILITY ACCOUNT EFFECT REVENUE EFFECT

Account ownership Proactive engagement and issue resolution Retention / renewal

Follow-up discipline Stronger pipeline and account progression Expansion / MRR

Renewal management Earlier outreach; risk caught before churn Protected revenue

Data & MRR literacy The team reads account signals and acts on them Faster revenue correction

READING MRR & ACCOUNT DATA

The management philosophy runs on the numbers: I read MRR and account data to find where a
team behavior is costing revenue, then develop against that specific behavior, this is what separates
a revenue system from a training program.

High-Performing Team Development & Revenue Growth · Executive Strategic Playbook Prepared & Created by Jayson Forde

HIGH-PERFORMING TEAM DEVELOPMENT & REVENUE GROWTH 03 · THE VALUE CHAIN
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S E C T I O N  0 4

The Management Philosophy That Drives Revenue
The operating loop that keeps team development pointed at the number, reading data, closing gaps, and proving lift.

Read MRR / Account
Data Spot the Team Gap Develop & Align

Remove BlocksMeasure KPI LiftSustain Growth

THE REVENUE MANAGEMENT LOOP · READ DATA TO SUSTAIN GROWTH

The philosophy is disciplined and data-led: read the MRR and account data, spot the team gap behind the
number, develop and align the team against it, remove the blocks in the way, measure the KPI lift, and sustain
the growth. It repeats, because revenue is protected continuously, not once.

ACCOUNTABILITY MEASUREMENT

THE PLAYBOOK IN  ONE L INE

I treat the team as the revenue engine, reading the numbers to find the team behavior costing
revenue, developing precisely that, and proving the growth in retention, expansion, and MRR.
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HIGH-PERFORMING TEAM DEVELOPMENT & REVENUE GROWTH 04 · MANAGEMENT PHILOSOPHY

Leadership owns the read of the revenue data and the
team gap it exposes.

Each account has an owner accountable for its retention
and expansion.

Blocks that cost revenue are removed, not managed
around.

MRR / ARR movement tied to specific team
interventions.

Retention, expansion, and churn against baseline.

Revenue recovered per closed team gap over time.
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